March 11, 2019

Marshall County Judge Executive Kevin Neal

Dear Judge Neal,

Several years ago, | had the honor to be appointed by you to serve on the Board of Directors as a
homeowner representative of the Fairdealing/Olive Fire Department. | swore an oath before you and
took it seriously to uphold that oath to the best of my ability. Regrettably, in the last two years there has
been three (3) different fire chiefs, several board member turnovers and an unprecedented amount of
internal firefighter turmoil and spending that makes its operation tenuous and my continued service too
stressful. | can honestly say that | now have no confidence in the direction that this fire department is
going and feel it is time for a fresh look at its operation, one that is more conservative with the people’s
tax funds. Please let this letter serve as notice, that with a heavy heart, | respectfully resign my position
as a homeowner representative with the Fairdealing/Olive Fire Department effective immediately. |
have confidence that you will appoint a person to replace me that can come in with fresh eyes and ideas
that hopefully can help right the ship before it is too late. It has been an honor to serve and give back to
my community.

Respectfully submitted,

TNt Colwssh)

Terry L. Carbaugh

FOFD Secretary



